Human Rights and Protection Project Activities 2004

Monitoring, investigating and reporting (preventative actions)

The Protection Project continues to implement a monitoring and reporting mechanism through the Joint Monitoring Teams (JMT) created under the project and in collaboration with other UN agencies and international and national NGOs. Member organizations of the JMT are namely UNDP, UNICEF, Amnesty International, Oxfam, IRC, JPC, LWF, Save the Children UK and PMU Interlife.  Occasionally, UNHCR participates on the missions but is not a permanent member of the team.  Logistical support is provided by UNDP in the form of transportation and lunch allowances and by UNICEF who also provide transportation.  The weekly missions are fielded to IDP camps and host communities to monitor, investigate and report on protection cases for follow-up.

The work of the JMT will continue to be complimented by the presence of protection monitors supported by the Protection Project and permanently deployed in local communities and IDP camps.  These monitors will actively monitor and investigate alleged human rights and protection cases.  Cases requiring possible follow-up will be reported to the JMT.  Discussions are currently underway with a local NGO named Foundation for International Dignity (FIND), one of the few NGOs with a well thought and trained structure of monitors permanently resident in IDP camps as a possibly taking on this role.

Remedial efforts

Follow-up on reported protection and human rights concerns sometimes necessitates legal action.  Previously, the Protection Project had attached an independent lawyer to the Inter-Agency Protection Group whose function was to follow up on specific cases reported and to litigate where necessary.  This exercise enjoyed limited success due to the limitations in having only one lawyer.  In a change to this arrangement, the Human Rights and Protection Unit would want to propose carrying out similar activities in collaboration with a national NGO rather than an individual.  A number of NGOs are reported to be involved in legal aid and legal assistance work on a pro bono basis.  These organizations can be capacitated take on the follow – up activities for these cases where necessary.

Training

The Inter-Agency Protection Group created and trained under the Protection Project continues to function as the Open Forum on Protection.  The idea behind the creation of this group was to have in-country a group of protection experts who could advise, train and adequately address protection concerns as and when they arose.  The Human Rights and Protection unit has created a six-month training programme for members of the Open Forum on Protection.  This programme that commenced in November of last year is on-going and aims to assist in creating a core group of human rights and protection professionals in country.  Training is provided by the Human Rights Unit in collaboration with provided by the protection project in collaboration with relevant UN agencies, UNMIL, international and national NGOs, ICRC and Government.  

The Unit has also concluded an agreement with the High Commissioner for Human Rights in collaborating on human rights training programmes with humanitarian workers.  This follows from the Unit’s usual functions of providing training for local and international partners of identifying and mainstreaming human rights within their normal functions.  Work on this agreement is expected to commence by the end of the month.

Meanwhile training with Government official namely from the Ministry of Justice, Ministry of Gender and Development, the Ministry of Health and Social Welfare, LRRRC, the Police, Army and Immigration will continue in collaboration with other partners in particular UNMIL

Introductory human rights training for peace keepers is also on-going in collaboration with UNMIL.

Awareness raising and advocacy efforts

The Protection Project continues to be involved in a number of awareness raising and advocacy activities.  The latest being the Global 16 Days Campaign against Violence against Women. where the Unit supported efforts by the UN Gender Technical Working Group to mark the 16 days through financial and technical support and supported local women’s groups to partake in activities marking White Ribbon Day, the start off to the 16 days of activism.

Advocacy efforts continue with the start of a four month research project in collaboration with World Vision Australia and the National Human Rights Center of Liberia on the incidence of sexual violence for the duration of the conflict.  The rationale behind the project, the concept for which originates from UNDP is to be able to use the final research document as an advocacy and resource mobilization tool on behalf of victims of sexual violence and to assist in streamlining interventions in sexual violence.  The document is also foreseen to be useful to the creation of the Truth and Reconciliation Commission as stated in the Peace Agreement.

The commencement of the DDRR process also creates the need for mass awareness and advocacy on human rights and protection issues to ex-combatants and towards the host communities expected to absorb them following disarmament and demobilization.  This will fall under the broader UNDP reintegration and recovery programme.

Capacity Building 

Capacity building for Government ministries is planned to continue and be expanded with continuous support to the Ministry of Justice particularly through its Human Rights Unit in the form of office equipment, training and some stipend and to the Ministry of Gender and Development.  

Discussions have been held with the Ministry of Gender and Development in fostering a more women’s rights approach for the Ministry.  This is expected to take the form of more training for the Ministry staff and logistical support.  Support is also planned for the gender focal persons allocated in most Government ministries as part of the Government initiative to mainstream Gender issues in all aspects of Government.  Work with the Ministry will be carried out in collaboration with UNIFEM who are expected to have a more permanent presence in Liberia and with other women’s rights NGOs.

Also crucial to the capacity building activities of the Unit will be support to the National Human Rights Commission and the Truth and Reconciliation Commission.  Already, extensive discussions have been held with the Ministry of Justice to see how best this support can be provided taking into consideration UNMIL’s role in the setting up of these institutions.

Other collaborative efforts

The Human Rights and Protection Unit expects to commence a “mapping of the conflict” project in collaboration with the Office of the UN High Commissioner for Human rights by the end of the month.  This project will aim to identify the causes, locations incidents, alleged perpetrators and victims of violations throughout the duration of the conflict.  In doing this, the rationale is to be able to obtain a clearer picture of the levels and forms of violations that took place during the long conflict.  This research activity is expected to form part of the preparatory stage of the setting up of the Truth and Reconciliation Commission.  The research activity is part financed by UNHCHR and from the UNDP Protection Project funds.

Discussions have also been held with the International Rescue Committee with regards to UNDP financing a project on Sexual and Gender Based Violence issues.  This followed earlier plans to support IRC to provide training for humanitarian workers on SGBV issues before the escalation of the conflict and within specified locations in the country.  The escalation of the conflict and subsequent changes in priorities has necessitated a revisiting of the project activities. IRC is presently revising this project to be re-submitted to UNDP for our consideration.

